
 

Guide to Reading an Outline of Issue in GFC 
 
Prior	to	any	meeting	by	the	GFC	or	Board	of	Governors,	meeting	materials	are	posted	online.	Each	
agenda	item	in	these	meetings	has	an	Outline	of	Issue,	which	introduces	the	topic,	followed	by	related	
documents.	Each	outline	of	issue	will	usually	contain	a	lot	of	sections	with	details	about	the	item.		
	

These	are	the	outline	of	issue	sections	you	should	pay	the	most	attention	to:	
	

The	motion	 The	actual	statement	you	will	be	voting	on.	

Action	Requested	 Could	be	approval,	recommendation,	discussion,	or	just	for	information.	

Proposed	by	 The	name	of	the	person,	committee,	or	office	putting	forward	the	proposal.	

Subject	 A	general	statement	about	the	issue.	

Responsibility	 The	unit	with	the	authority	to	implement	the	motion.	This	tells	you	who	the	
motion	will	affect	the	most	directly.	

Purpose	of	the	
proposal	

Why	is	the	proposal	necessary?	Reading	this	section	will	answer	many	of	your	
questions	in	advance.	

Impact	of	the	
proposal	

If	you	read	no	other	section,	read	this	one.	It	outlines	what	the	real-world	
consequences	of	the	motion	are	intended	to	be.	

Timeline	or	
implementation	
date	

The	timeline	in	which	the	motion	is	to	be	implemented.	Implementation	
schedules	that	are	too	short	are	often	detrimental	to	students.	

Consultative	route	 Everyone	who	has	seen	and	provided	feedback	for	the	motion.	This	will	tell	you	
whether	or	not	it	has	gone	through	the	proper	governance	process,	and	whether	
or	not	students	who	are	affected	by	it	have	been	properly	consulted.	

Approval	route	 This	will	show	you	the	path	the	motion	will	have	to	take	before	it	is	considered	
fully	approved	and	can	be	implemented.	This	will	tell	you	where	it’s	going	next	so	
that	you	can	carry	on	your	advocacy	efforts	if	necessary.	

Final	Approver	 Usually	GFC	Executive	or	Board	of	Governors,	this	is	the	end	of	the	line	for	the	
motion.	

	

If,	after	reading	these	important	sections,	you	still	have	questions,	try	skimming	through	the	rest	of	
the	outline	of	issue	to	see	if	your	question	has	already	been	answered.	
	



 

Example Outline of Issue 
	

	



 

Example Outline of Issue continued… 
	

	


